MN\“enLo Project Statistics

The Project Statistics button is a super quick and extremely useful “status-at-a-glance” snapshot of the

programme, which gives an immediate overview of all of the key information for the project.

It will tell you immediofe|y whether fhings are |oo|<ing good, or just as imporfcmﬂy, whether you're over time
and over budget.

It provides the following information:

= Current Start & Finish

*  Baseline Start & Finish

*  Actual Start & Finish

*  Whether the Project is running ahead or behind Programme
*  Full breakdown of any changes in duration, work and cost

= Percentage comp|e’re on both duration and work

When writing the programme it can save you a lot of time, especially in a large programme. It makes it easy
to review the effect of any changes you make, immediately from anywhere in the programme, without having
to scroll up or down to the start or finish.

Alternatively, if say in a meeting, it allows you to give an instant update on the key performance indicators
and current state of the project.

©Menlo Academy Ltd Page 10of 4



MN\“enLo Project Statistics

How to display Project Statistics

1. On the Project Tab, in the Properties group, click the Project Information button.
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2. In the Project Information dialog box, click Statistics.

Project Information for ‘Project1 X

Start date: [Fri17sep 21 v| current date: [ Fri 17 sep 21 v]

Finish date: Wed 11Jan ‘23 Status date: | NA |

Schedule from: | Project Start Date vl Calendar: I Standard vl
All tasks begin as soon as possible. Priority: 500 ‘%
Enterprise Custom Fields
Department:
Custom Field Name Value

oo | [San

3. The Statistics are illustrated in the following table format:

Start Finish
Current Wed 4/11/18 Mon 11/19/18
Baseline Mon 4/9/18 Thu 11/8/18
Actual Wed 4/11/18 NA
Variance 2d 6.75d
Duration Work Cost

Current 158.75d 2,007h $75,877.25
Baseline 154d 1,975h $74,554,75
Actual 22.34d 280h $9,900.00
Remaining 136.41d 1,727h $65,977.25
Percent complete:

Duration: 14% Work: 14%
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The Statistics tool can be added to the Quick Access Toolbar, so that is always immediately available without

Project Statistics

having to navigate back to the Project Information dialogue each time you want to use it.

To add it to the tool bar, click on the drop—down icon at the end of the bar
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Note that the tool bar may be either below or above the Menu ribbon, depending onwhich option you choose
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The Statistics button is now loaded on the tool bar
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Quick You can add the Project Statistics button as a quick check for effect on Critical
7ip Path when adding delays and changes in scope to the programme.

For more details please check: Project Statistics video
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